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- RAQ GROUP

j (A Diversified Projects and Construction Group)

Introduction

RAQInfra Groupis a0 Di v e rPmjects& €ahstructionGr o ymwding end-to-end Spectrum of Servicesfor Design
Engineering,Project & ConstructionManagement, ProgramManagement, EPC& Design Build Projects, TurnkeyInterior &
Fitout Solutions, Real Estate Properties Development, Consulting & Marketing for Sales/ Leasing, Capital Investment
Consulting, Training & CapacityBuilding Services,using the best of global standards & managementpractices with focus
on supportingand partneringwith our prestigiousCLIENTS

c:

U TheCompanyis an Integrated ServiceProviderfor clients developingSpectrumof Projectsin all industry sectors, offering a
range of servicesfor project from start to finish & rangingfrom assistingthem during pre-developmentstagesto feasibility
analysis, designing, pre-construction and construction & installation managementservicesto all the way to a successful
closeout.

U RAQInfra Group is run by Core Management Team of highly trained and experienced Design Engineering, Project &
Construction Management professionals having proven successful accomplishmentsa wide range of projects spanning
both the Indian market as well as international acumenin mostly all Sectorsof Projects& Building Construction

U At RAQInfra Group we aims to deliver worldclass Projects Development,managementconsultancyand advisoryservices
to its Clientsfor their successin achievingthe businessobjectives, professional & financial interests.

U Basedin DelhENCRand having Regional Officesin Mumbai & Lucknow, India, the company has capabilities of handling
projects of any size and nature in any corner of the country and abroad. Our Core Teamexperienceand skills coupled with
our corporate association with international firms, consultants and professionals makes us the perfect partners and
representativesfor your projects.

& h guNjectsand our clientsare diverse,but our philosophyremainsthe same- Tobring a harmoniousapproachto the chaos
of Projectmanagemente
Rashid Qadir
Founder Director, RAQ Infra Group

RAQ Group o 4
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Mission& Vision & RAQ GROUP

MISSION

Our mission is to use our extensive
construction industry experience to
deliver tangible business resultg
enablingour clientsin industry to profit
from our services We strive to build
long-term client relationshipsbasedon
mutual trust and respect Aboveall, we ISION
expectto be a credit to the clients we VISIOI
serve

Our visionis to be the acknowledgeda
the Industry leaders and preterred
partner in helping our clients &
customers succeed in the rapidl
evolving market We are determined to
be the bestin our businessregardlessof
the size,pedigreeor inclinationsof our
competitors

RAQ Group




" RAQ GROUP

(A Diversified Projects and Construction Group)

Infrastructure

Rowe

wHavingrich experiencedand qualified professionalsn all Trades& Levelshelp
to identify and understand Of A $igedsQand requirements, identifying
opportunity and mitigatingriskswhereverpossible

@UROIIEE

wOur Corporateofficeisin DelnENCRand Our presenceds PANIndia basisfrom
where we get easyaccess& controlsto coverall project sites Our Regional
Officesare in Mumbai & Lucknowé& Our RegionalOffice setupsare growing
PANIndiaandevenat somelnternationalLocationsverysoon

B Technology

wWe are fully equipped and use latest technology in terms of software and
KFNRglFINB G2 YSSiG OftASydQa 3z2rta I yR

RAQ Group




- RAQ GROUP
-
- (A Diversified Projects and Construction Group)

RAQGs60up Conmpanitas

fr———————MMMMs s = ———————————ru]
RAQ Group o 7
f====—————— Vs e e —— . ]



Our Group Companies A RAQ GROUP

RAQ GROUP

(A Diversified Projects & Construction Group)
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Q| LARSTEK TR

LARSTEK Projects Pvt. Ltd. PROJECTRUM International Pvt. Ltd.

RAQ Infra Pvt. Ltd.
(An Engineering & Project Management Company)

Program Management Infrastructure Division

(An EPC & Contracting Company) (A Property Development & Marketing Company)

Design Engineering '
ildi ivigi Real Estate Properties Development
Construction Buildings Division p p

Project Management ;- hagement Interiors & Fit-Out Division Marketing & Leasing / Sales Services

RAQ Group
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-~ RAQ GROUP

(A Diversified Projects and Construction Group)

Sector of Services

RAQGroup offers Design& Engineering,ProgramManagement, Project and Construction
ManagementConsultancyEPC& DesignBuild Contracts& Property DevelopmentServices
for the Projectsin the following sectors:

Water Supply, Waste Water, Sewerage Disposal & Treatments

RAQ Group 10



Xdector of Services<

(A Diversified Projects and Construction Group)

Industrial / Logistics & Warehousing Developments

Hospitality & Mixed Use Developments
b,

—
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Xdector of Services

- RAQ GROUP

(A Diversified Projects and Construction Group)

Integrated Townships
‘ g — " |
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Healthcare / Hospitals
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- RAQ GROUP

(A Diversified Projects and Construction Group)

Xdector of Services

Retail / Malls
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> RAQ GROUP

(A Diversified Projects and Construction Group)

Why appoint ua. X

Planningand living through any Construction
Project,no matter what size,is very stressful

Ownerseldomhavethe guality time actually
required to plan and overseea Construction
Project




2 RAQ GROUP

(A Diversified Projects and Construction Group)

X\?/hy appointus

RAQ Infrgorovides specialized support to construction industry as Designers, Proje
Engineers & Managers

Our Team
members had We hf_;lve analyzed
beenactive RS or
part|C|pant & Industry and also
established International
names with the Projects and so we
construction can support project
iIndustry for over in @ much better way
25 years.

RAQ Group o 16
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RAQ IInfra- Differentiators A RAQ GROUP

s N\ Capitalizing & transferring our \ [
vast  experience in  the FOCUS, Timely Alarms &
construction industry, ensures a INSIGHTS & Triggersto keep project
OUR EXPERTISE successful outcome of project; FORESIGHT ongtlgack P
within budget, on time with
\, A  desired quality & safety ) N\
7
é - h
Stringent Processes & Tools for N DILI%LIJEENCE We consider & believe
OUR KNOWLEDGE every stage & aspect of Projects : in your MISSION as
CENTER to make them successfully HONESTY & much as you
happen ) DEDICATION P
\ \_
( é
N R
We believe our success is fully OUR PASSION -
OUR COMMITMENT|] reliant on the success of the TO HIT THE Weh_are paIS:?clonate to
projects we manage TARGET achievegoalsfor you
\ o J
.
r
N\ [ ) R
OUR QUALITY Control, audit & checking give best BETTER A key to assure required
DELIVERABLES deliverables STAKEHOLDE participation & project
) ENGAGEMEN success )
. J
e jl With proper Planning, well written ) s N\
Contracts and constant N
OUFE(P)IL\IAFI\IIJ\(I)IEG& Monitoring & Follow up, we CARE FOR |t Gbsilt in our
MECHANISM minimize  project risks and NATURE & systems, actions &
ensure a smooth construction SUSTAINABILIT processes
\, A process y \ Yy,

RAQ Gl’oup o 17
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Ouir Tkeam
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‘-__ RAQ GROUP

(A Diversi fned Projects and Construction Group)

Our Experts

U Rashids Cofounderof RAQInfra Group,spearheadindechnicak Operationsfor RAQInfra &
its projects. Heis havingrich experienceof more than 22 yearsandvastexposureof Project&
ConstructionManagementfor Successfuhccomplishment®f Projects Prior to this, he had
Headed Project Management Division for various organizationslike Enar Consultants,
Feedbacknfra, etc. andspearheadedindustrial,commercial yesidential,hospitalityand other
projects

RASHID QADIR

M-Tech,B.Tech
Headc Technical & Operations

U Projects HeroHondaMotor CyclePlant, RockmanndustriesPlantand other ancillaryPlants
at Haridwar,Industrial Plantfor Dr. Oetker Germanyat Bhiwadj Mixed Use Developmentfor
L&Tin Chandigartand PremiumResidentiallownshipgor Renownedyroupslike SaharaHero
Group,RuchiGroup,etc.

U Ahighcaliber,pro-activeand seasonedonstructionproject managemeniprofessionakith
23+ years of extensive& diversified experienceof end to end project & construction
managemenibf largeand complexmixeduse developmentshighrise & mid-rise premium
residentialprojects,integrated townships,high end hospitality, interiors fit out, healthcare
and commercialprojects He Hadworked with prestigiouscompanies& MNCslike AECOM,
Orris Group, FairwoodPMC,Feedbackventures, SaharaHousing AlahmadiahDubai,NCR
Corporation,USAetc.

SHIBLI JAMAL

EMBA,B.Tech CIPM
Head¢ Planning & Coordination

U Projects DLFUItima, Orris 29 Acre GH, GreenbayGolf Village township, Shipra Srishti,
Motherson SumiGroupCorporateOfficein NCR TajResidencyBangalore RadissorKolkata
& Guwahati,Rotana,Sofitel& CrownePlazaat JumeiraBeachResidencéubai,SaharaCity
Homes Townships, Multilocation ATM sites & banks for Central India & Nur Manzil
PsychiatricCentreEtc

RAQ Group
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Our Experts A RAQ GROUF

U A CompetentSeniorProfessionabnd Spearheador OverallPlanningof RealEstateProjects
with more than 30 Yearsof Extensive& Vast Experienceand Proven Efficiencyin Project
Management and Civil Construction Management having complete insight of all Project
Domainsand RealEstateIndustry. He had spearheadedConstruction& Planning5 S LJiofi Q &
VariousPrestigiousRealEstateDevelopersPANIndiafor All Domainsof ConstructionProjects
involving Latest Technologies,Method Engineering& Contract Administration. He has
handlesmore than 30 Projectsall over India varyingfrom 10 LakhsSft to 80 LacsStt in
different cities

'
Mr. ASAD AHMAD

BScEngg, FIV

Executive Director U He hasproven accomplishmentsvhile HeadingProjects & Construction Departmentswith
Sahardnfrastructure & Housing,ShalimarGroup,RishitaDevelopersand Arif Industries

U Mr. Manoj, is a self driven entrepreneur, spearheadsupporting various businesseswith
more then 30 year of Experiencen Industry He had worked for Indian Railways, Mining
Industriesand manymore big venturesfor TownshipDevelopments

U He had provided his Value Enriched Servicesas Senior Administrative Advisor of
the SaharaGroup for their various Multilocation Township DevelopmentVenturesin Central :
and Northern India Region Mr. MANOJ PANDEY

PGDMA
U Hisenrichedexpertiseand experiencesupportorganizationsin achievingnew milestones Associate Director

for Busines$Prospects

RAQ Group
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Our Experts A RAQ GROUP

U Aftab is Co founder of RAQinfra Group, An Electrical Engineerplus MBA havingrich
experienceof morethan 18 yearsin executingElectricalProject

U Worked with various MNCslike Werner Electric (Germany),Vishay Group (Germany),
EpcogGermany), SUNInternational (USA) etc.

AFTAB AHMAD

U Havingexposureof working with variousInternational & National Clientslike Istanbul
MBA,B.Tech Railways,Suzlon(Germany& USA),BangladeshRailways,Nepal Electricity Boards,L&T,
Head- Business BHELNHPCPurvanchalConstruction,etc.

U  Qamaris Co founder of RAQinfra Group, A Civil Engineerhavingrich experienceof more
than 20 years Associatedwith project managementcompaniesfor over 10 years Headed m
Project Management vertical of North India for various commercial, residential and 7
hospitality projectswith Q Catalyst(A ProjectManagementCompany)

A

i On an academicfront, S Q Ashraf has been involved with lot of researchwork in the
construction materials costs, apart from having undertaken field researchin innovative

_ _ S Q ASHRAF
constructiontechnologies B.Tech
U Projects AmbienceMall, StellarlT Parkand PremiumResidentiaProjects Head- Execution
RAQ Group 21




Our Experts A RAQ GROUF

U Asjadis havingrich experienceof more than 16 years and vast exposureof RealEstate,
Retaillnteriors & HealthcareProjects

U He hasworked for APIC,FAIT,GEHealthcare,AGIS,RelianceRetail, SaharaHousingfor
various High End Retail, Commercial, Residential Townships, Hospitals and Healthcare
projects

U Projects SaharaCity Homes, SaharaGanj Mall at Lucknow, SaharaMall & Grace
ASJAD FAISAL : : : .
M.Tech B.Tech ApartmentsGurgaon OmkarDevelopersTataHousing GeetaBuilders HCCRelianceRetail
Regional Head West & South Stores,GEHealthcare EnsoCare, Thyrocare Barista,JumboElectronics| ewis LeeCooper,
BlueWorld Café,Bata,Mphasis,KotakMahindra, IndusindBank,Arvind, Chemtols Lavasa
Puma,HushPuppiesFiveFatMonksetc.

U Ahighcaliberandseasonedoroject managementprofessionalwith 27 yearsof extensive&
diversifiedexperienceof mixeduse developments high end hospitality, interiors fit out &
MEPStreamProjects

U He Had worked with prestigiouscompaniesBCCGroup, FeedbackVentures, CPKukreja
Associatestc. et

U Projects RadissorGuwahati,CrownePlazalaipur,TajResidencyBangalore CSIhandigarh, MUKLIJBLTAShTHANA
Amar Vilas, Uday Vilas, Sheraton Udaipur, Various Premium Residential Apartments 1ec

. ) ) ) Expert- Hotels, MEP & Fibut
Projects,Commerciak OfficeFit-outs, F&BRestaurantskEtc Projects

RAQ Group
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Our Expertsc Architecture & Designd RAQ GROUP

U Rituis PrincipalAssociateArchitect headingDesignDevelopment®& Detailingfor RAQInfra. She
possesscore competenciesin Master Planning, Concept Development, Schematics Design
Development& Detailingfor Architecture,Structure& MEPServicedor TownshipsResidential
GroupHousingnstitutions, Universities Hospitals Jndustrial, Interiors & Fit-Out projects

U Shehasvast designteam leadingexperienceof 15 yearsworking for Enar Consultants,RPL
Projectsand Infrastructure Pvt Ltd and RKMConsultantsand designedvariousprojectsmostly
RITU GARG all domainsin IndiaasWell asSouthEast& WestAsiaRegions

B . Arch
Principal Associate U Projects AssamDown Town University Guwahati, VenkateshwarHospital New Delhi, North

Architect CampusDelhi University, Dayal Singh CollegeNew Delhi, SM University Guwahati, Bluestar
Manufacturing Unit, Industrial Building for SaraGroup, Interior Officesfor Corporate Office
Interiorsfor PNGRBBrightPoint& OriflameEtc

U HemChanderis an establishedSenior Architect with RAQInfra for DesignDevelopment&
Detailing He possesscore competenciesn Urban & RuralPlanning,ConceptDevelopment,
SchematicsPesignDevelopment& Detailingfor Architecture,Structure & MEP Servicedor
VariousEducationalResidentialCommerciak Industrialprojects

U With his vast experience he hasProvenExpertiseto Lead DesignTeamswhile working for '
EnarConsultants SureshGoel& Associatesand RKMConsultants HEM CHANDAR

U Projects Premium Residential Projects, Industrial Projects for Dr. Oetkar & Bluestar, M.Arch&B.A_rch
Associate Senior

Institutional Projectsfor Delhi University, VivekanandaCollege, Various Senior Secondary Architect
School)ITDelhiand CommunityProjectsof VariousBanquetHallsEtc

23
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‘-__ RAQ GROUP

(A Diversi fned Projects and Construction Group)

Our Expertsc Structural Design

U Dr Santoshis a practicingsenior structural engineerwith over 20 years of
professionalexperiencein designand detailingof precast/ castin-situ steel
and RCGstructures including designof industrial buildings, pre-engineered
buildings, and elevated large span connectingbridges, road under-passes,
Water Supply & Sewerage Schemesfor Various Projects, elevated /
undergroundstoragetanks, storagestructuresand hoppersetc.

U Hisenrichedexpertiseand experienceinclude StructuralEngineeringDesign
DR. SANTOSH KUMAR SINGH Consultancy& ManagementServices Retrofitting of Structures, Structural
Ph.D. (Structurey, IIT Kharagpur Designand Detailing of Steel and Concrete structures, Structural Quality

Principa Stety & besion Certifications,PeerReview/ Proof Checkingof Structural Design,Structural
Chartered Engineer (India) audit and assessmentor existingold structures
M-1420474

U Dr Santoshhad worked in premier Nationaland International organizations
like EngineeringDesign& ResearchPvt Ltd, WSP Consultantsindia Ltd,
Larsen& Toubro Ltd.,, Feedbackinfra etc. at St Management Level and
deliveredvariousprojectsof largeand complexnaturein Indiaandabroad

RAQ Gl’oup o 24
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(A Diversi fled Projects and Construction Group)

Our Key Project Team

T i
' '

fF
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RAQ Group

SUPANTH G SHAKHARKAR

Deputy General ManagerProject
Total Experience 20 Years

JAIPRAKASH BEURA

Dip. Engg (Mech)
Manager- MEP
Total Experience 12 Years

NADEEM AFZAL

Dip. Engg (Civil)

Manager- Projects

Total Experience 12 Years

RAJIV KUMAR SAINI
Dip. Engg (Civil)

Asst. ManagetCivil

Total Experience 11 Years

RAJKUMAR SELVAPANDIAN

= B.E. (Civil) Dip. Engg (Mech)
4 Asst. General ManageProject Senior Manager, Project
Total Experience 15 Years Total Experience 27 Years
FARID UZZAMA MAJID QADIR
- Dip. Engg (Civil) B. Tech. (Civil)

Asst. ManageiCivil
Total Experience 09 Years

MD. AZAM RAZA

B. Tech. (Civil)

Manager- Projects

Total Experience 10 Years

MOHD AAMIR
B.Tech(Civil)

Managerc Projects

Total Experience 05 Years

MD. TALIB

B.Tech(Civil)

Site Engineer

Total Experience 08 Years

25



- .“1 RA G RO U P
J
(A Diversified Pr OjEC'S and Construction Gfoup)

Our Qudlity & HiS EdPelicy

fr———————MMMMs s = ———————————ru]
RAQGrOUp o 26
f====—————— Vs e e —— . ]



‘-__ RAQ GROUP

(A Dwers.fued Projects and Construction Group)

Our Quality Policy

We at RAQ Groupbelieve & achieve Quality by building on Qurality Visionthat places the Quality in our Projects as
well as Services as olighestpriority.

OURV'! ! [L¢, th[lL Q{

5

6 FUNDAMENTAL ELEMENTS

OURQUALITY MANAGEMENT SYSTEM (QMS)

1.Customer needs and expectations: The driving
force and we must meet them in order to succeed.

RAQ Group had Developed & Follow Stringent

systems and processes for

Quality Assurance (QA) as Well as Quality Control(QC) within the organisation
and we at RAQ Group, believe in TOTAL QUALITY as a continual process that

2.At RAQ Group, quality Is all- ¢ _

encompassing and applies to everything we do. is achieved through:

3.Each person in RAQ Group x  Project Specific Project Quality Plan (PQP) for QA & QC
is accountable for ensuring project/ service in compliance with all applicable quality regulations, codes and standards.
quality & performance. x  Performance Metrices in Key Quality Areas closely monitored and
4.People are the key to the Quality of an reviewed on Periodic Basis to measure achievement of Quality Objectives
organisation and that is why all RAQ Group & for Continuous Improvement across all levels of the organisation.
employees have the appropriate education, x  Access Key Performance Indicators (KPIs) to monitor & ensure
training, skills and experience to carry out their effectiveness of our processes within RAQ Gr o u p @MSsat HO as well
work competently. as Site level to meet and exceed c | | en@etlsGaisd expectations.

5We are committed to continuously x  Well established procedures, checklists, quality audits & continuous
improving the Quality of our products and services technical up gradation. The quality audits are conducted at regular
- Our Continuous Improvement journey is part of intervals and related Quality MIS reports shall be submitted to the
the RAQ Gr o u ®pertional Excellence Program. Stakeholders & Client and a well maintained database to handle any
6.The attainment of our Quality Objectives is the historical issue of for Quality Non-Conformance & Observation Closure.
responsibility of senior management and requires X  Awareness to Improve Quality among all Stakeholders i Through Various
the active participation of each and every Quality Initiatives, Workshops & Trainings at our HO as well as Site Level.
employee of the group, in compliance with x  We conduct Quarterly & Annual Quality Review Meeting at HO & Site

the ethical principles and values of RAQ Group

Level to consolidate results and take action to ensure Quality at all level.

RAQGI’Oup e ——
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Our Health, Environment& Safety (HSE) ﬂlcy":

RAQ GROUP

(A Dwers-fned Projects and Construction Group)

At RAQGroup,we want to be a responsiblebusinesshat meetsthe higheststandardsof ethicsand professionalism Our
O 2 Y LJI soédbrasponsibility falls under two categories Complianceand Proactiveness Compliancerefers to our
O 2 Y LJ- godmmitinent to legality and willingnessto observe community values Proactivenesss every initiative to
promote humanrights, help communitiesand protect our natural environment

COMPLIANCE PROACTIVENESS

x Legality

Ourcompanywill Respecthe law, Honorits internal policies Ensure
that all its business operations are legitimate, Keep every
partnershipandcollaborationopenandtransparent

x Businessthics

2 S aafwéysconductbusinesswith integrity and respectto human
rights. We promote Safety and fair dealing Respecttoward the
consumerAnti-briberyandanti-corruptionpractices

x Protectingthe environment

Our company recognizes the need to protect the natural
environment Keepingour environment clean and unpolluted is a
benefit to all. 2 S Qalwhys follow best practices when disposing
garbageand usingchemicalsubstances also offer Stewardshigfor
thisimportantrole.

x Protectingpeople:

We ensureto 5 2 yrigkiihe health and safetyof our employeesand
community Avoid harmingthe livesof localand indigenouspeople,
Supportdiversityandinclusion

x Humanrights:

Our companyis dedicatedto protecting human rights. We are a
committed equal opportunity employer and will abide by all fair
labor practices

x  Volunteering

We encourageour employeesto volunteer They volunteer through
programsorganizedinternally or externally Our companymay sponsor
volunteeringeventsfrom other organizations

x  Preservinghe environment

Our company proactively protect the environment by practicing &
promoting Recycling, Conserving energy Organizing reforestation
excursionsUsingenvironmentfriendlytechnologiesetc.

x  Supportingthe community.

Our company may initiate and support community investment and
educational programs For example, it may begin partnershipswith
vendors for constructing public buildings It can provide support to
nonprofit organizations or movements to promote cultural and
economicdevelopmentof globalandlocalcommunities

x  Learning

We will activelyinvestin R&D We will be opento suggestionand listen
carefully to ideas Our companywill try to continuouslyimprove the
way it operates

Our Group is committed to act & promote our identity as a socially
aware and responsible business Management communicate this
policy on all levelsfor motivation & resolvingany CSRssues

_.----—— -
RAQ Group o 28
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- RAQ GROUP

(A Diversi fied Projects an d Construction Group)

Aients ¢ RAQCore Team Worked For

DLF&

BUILDING INDIA

& 7y Hero~ Rucht

LARSEN & TOUBRO REALTY REALTY

CREATING WORLDS OF JOY

Ll o) = & | VENKATESHWAR
Ra(}w'ﬂ‘l/\ R%tana S O F ' T E L CRE)_V';'N_E TA] ll 11 f HOSPITAL
N HOTELS & RESORTS Hotels & Resorts OT:L3 & RESOARTE H,;,II:' h!"?,zhf‘h, Hotels Resorts : ‘ @ G
and Palaces

HERO X e
w Motherson Sumi " gHONDA \. FSOEUlN-ID?TﬁJE SHF Ls CBb'e

Systems Limited DS GROUP FOUNDAT
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RAQ Group

) RAQ GROUP

(A Diversified Projects and Construction Group)

RAQ Infra Pvt. Ltd.

(A Engineering and Project Management Company)

Design Engineering Program Management

Project Management Construction Management

Areas & Ssepp®f HeBareces

33




c:

RAQ GROUP

Area of Servicesc Designi&Engineering A RAQ GROUP

FeasibilityStudies& DetailedProjectReports

A Site selection studies, project feasibility analysis for

SN S

c:

Infrastructure,Buildings& IntegratedDevelopmentProjects

ConceptDesigns& Master Planning

MasterPlanning ConceptDesignsEnvironmentaPlanning
Architectural Designs& Quantity Surveying

Site and building evaluationand analysisstudies facilities
programmingand planning conceptualdesign building &
constructiondesign schematiadesign designdevelopment
tender & bidding construction administration post

occupancyevaluations

Interior Designs& Quantity Surveying

A Interior Design StrategicFacilitiesAnalysis Programming

Building SystemsAnalysis Corp StandardsDevelopment
Space Planning schematic design design development
tender & biddingEtc

U StructuralDesigns& Quantity Surveying

A Structural Engineering Design Consultancy &

Management Services Retrofitting of Structures,
Structural Design and Detailing of Steel and
Quality
Certifications, Peer Review / Proof Checkingof

Concrete  structures, Structural
Structural Design,Structuralaudit and assessment

for existingold structures

MEPServiceDesigns& QS

A Utility planningand infrastructure design fire and

life safety engineering heating ventilation & air-
conditioning electrical systems design power
distribution systems emergencypower generation
lighting systemsand day lighting studies building
management systems plumbing, waste and

disposakystemstenant andretrofit design

RAQ Group e



Areaof Servicesc ProgramManagemen

" RAQ GROUP

(A Diversified Projects and Construction Group)

Scopes Fog Program Management

U Business Case Development , aligning with

Program/OrganisationaBusines©bjectives .
U Program Scope & Life Cycle definition u

U End to End Program Development & Management
for Multilocation & Multi Projects (Multi Project
Chains & Brands)

U Definition of Program Governance & Strategy U

U Gommercially Led Master Program, Program u
Management Plan Development & Implementatis

U PMO Processes & Strategies Development & U
Implementation

U PMO Templates & SORDevelopment & u
Implementation

U IntegratedProcurementStrategyFinalisation

Integrated Program Budget Development

Integrated Program Schedule Development

Program Controls Management

Program Risks Assessment & Management

Projects Staffing & Optimising Program
Resource Allocations

Program Communications & Stakeholders
management

Roll Out of Multilocation Similar Projects
from Inception to Commissioning

Vendors Development, Controls &
Management

RAQ Group
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Areaof Servicesc Project Management A RAQ GROUP

U ProjectInitiation & SupportServices

U Scope/ ContractManagement

U DesignManagement& Coordination
U ProcurementManagemeni& Tendering u

U Time & Schedule Management

(i Quantity Surveying & Cost Management U

Quality Management (Quality Assuran
& Control)

Bill Certifications, Reconciliations &
Audit

Construction Management &
Supervision

Risk Management
Communications & Stakeholders

Management

Project Closeout & Commissioning

RAQ Group
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RAQ GROUP

(A Diversified Projects and Construction Group)

360° Approach For Project Manageme£

Quality
Management

Change 8 Communications
Management & Management

Scope Human Resource
Management Management

PROJECT
Construction MANAGEMENT

Supervision

Bill Certifications &
Audits

Risks Management Cost Management

RAQ Group 37




‘-__ RAQ GROUP

fdPo;ct and Construction Group)

Benefits @fworkingwith us

COST CONTROL OPTIMISATION

Proper assessment of BOQ, Changes order control, Penalties linked with delayed delivery
milestones. Documented approach to Clients supplies, settlement of bills, extra items &
claims.

EFFECTIVE TIME O\ ER CONTROL

Periodic assessment of progress through Details/Milestones/Resource schedule and perio
updating of schedules.

DESIRED QUALITY
Close supervision and implementation of quality checklist. Periodic quality audits & meetinc

EFFECTIVE COMMUNICATION
Multi-media presentation/periodic status reports. Special report on critical issues. MIS

EFFICIENT CONTRACT MANAGEMENT

Proper due diligence for efficient contract management safeguarding our clients & project
interests.
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‘-__ RAQ GROUP

(A Diversi fued Projects an d Construction Group)

LARSTEK

LARSTEK Projects Pvt. Ltd.
(An EPC & Contracting Company)

Buildings Division

Interiors & Fit-Out Division

Infrastructure Division

Areas & Ssepp® OHebdreices
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Areasof Servicesi LARSTEK A& RAQ GROUP

BuildingsDivision: Infrastructure Division:
x Residentiat; Multi-storeyed Group Housing & x Water Sanitationand Sewerage
Townships u UGDWorks
x Commercial & Corporate Offices U ProvidingandinstallingSewerage
x Industrial & Warehousing System
x Hotels & Guest Houses U Water SeweragdreatmentPlant
x Schools & Institutional
x Hospitals, Healthcare & Recreational x  Roadsk Highways
U State& NationalHighway
Interiors & FitOut Division: i CityRoads
x Retailg Showrooms & Hypermarkets (0 Bridgesk CulvertsROBs
x  Commercial & Corporate Offices _
x F&B Outlets & Restaurants x Rallways
x Hotels & Guest Houses * Mining
x Banking & Insurance Branches
x Automobile - Showrooms, Workshops & Fuel

Stations
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5 RAQ GROUP

(A Diversified Projects and Construction Group)

PROJECTRUM

PROJECTRUM International Pvt. Ltd.

(A Property Development & Marketing Company)

Real Estate Properties Development

Marketing, Sales & Leasing Services

Areas &Ss5epp© OHeBdreices

RAQ Group
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Areasof Servicesc Property Developmen y = RAQ GROUFP

REAL ESTATE PROPERTY DEVELOPMENTS

U RAQGROURs bringing true worldclass developments and investment options in Metros, Mini
Metros & Tier B & C cities in INDIA RAQGROUPRs the name synonymouswith transparency,
consistency, commitment and is zealously charting new paths to be one of the most trusted
Developersin INDIA

U Our Property Development Team is steered by our 28 years of Real Estate expertise in
Construction,Consulting& PropertyDevelopmentAdvisory

U Our company is associated with distinguished Architects, Interior Designers, MEP Services &
Landscape Consultantsand In-House world Class Project & Construction management Teamsto
developcontemporary, fully functional & economicallyviable projectsin followingDomains

HIGH STREET RETAIL COMMERCIAL & MIXED USE AFFORDABLE HOUSING
COMPLEXES & MALLS DEVELOPMENTS (PLOTTED & MID RISE)
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" RAQ GROUP

(A Diversified Projects and Construction Group)

Areasof Servicesc Sales&leasing

REAL ESTATE PROPERTY MARKETERG CAPITAL INVESTMENT
(SALES & LEASING) CONSULTING

U RealEstateProperty Marketing Consulting U Our CapitallnvestmentConsultingservicesare best valuedto

& Advisory Services for all type of real estate investorslooking at both international & national
Propertiesfor: investments We drive strong market research and due
A Corporate& OfficesDevelopments diligence for  investor interests to various options &
A ResidentiaDevelopments opportunities for project developmentin different business
) : streamsfor capitalinvestment which are yieldingbestreturns
A Retailand F&BDevelopments . : :
o _ for their investments We offer following services
A Logistics% IndustrialDevelopments ) _ ) o _ )
+ Hospitalitv& LeisureDevelooments A Preparationof businessplan (includingfinancialmodelling)to
A plaiity P arrive at a project/ assetvalue,ROI,PayBackPeriods& Profit
A

Education & Institutional Analysis
Developments

Recreationak SportsDevelopments
Medical& HealthcareDevelopments

A Dealscreening sourcingasper client investmentobjectives&
ReturnsRequirements

A Funds investment deals including market survey, planning,

0 Valuation & StrategicReportsto support analysis% identificationof a suitableinvestmentstructure

important businessand property decisions A Industry researchon trends in supply,demandand pricingin

i Property Sales& Marketing Servicesin the selectmicro marketwith regionalanalysigeports.
INDIA,UAE& AUSTRALIfor all typesof A Project/ Propertyfocussedeasibility study, SpaceFinalisation
Residential& CommerciaProperties for Multilocation Franchiseeprojectsin all sectorsfor assets
(Buy,Rent& Leaseviodels) maximization& Optimisationgo supportBusinessodels

—_—
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- RAQ GROUP
-
- (A Diversified Projects and Construction Group)

Projecis- RAQEB60UP
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‘-__ RAQ GROUP

(A Diversi f ed Projects and Construction Group)

Project ExperienceX

INDUSTRIAL / EPC / INFRASTRUCTURE

o ProjectManagementof ROCKMANNdustriesPvt Ltd¢BawalPlant(Hero Group of company)

o Project Management of ROCKMANIndustries Pvt Ltd¢ Asoj - VadodaraPlant (Hero Group of

company)

o Project Managementof WarehouseCum Office of D.R. Distributors Pvt. Ltd ¢ OkhlaPhasel, New.
Delht

o ProjectManagementof WarehouseProject¢ Ambala(BUAof 3 Lacs Sff)

Design& Engineeringfor 14 Nos of Vertical Shaftsfor VersovaSewerTunnel Project (MCGM)¢
Versova,Mumbai - ShaftsDia 8m & Depth30 m ¢ GypsumStructuralindiaPvtLtd.

c:
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‘-__ RAQ GROUP

(A Diversi f ed Projects and Construction Group)

Xroject Experienc&

INFRASTRUCTUWRRBTER SUPPLY, WASTE WATER, SEWERAGE DISPOSAL & TREAT

i ProjectManagementof SewerRehabilitationand LiningWork near Chowkareaat Lucknowfor AshwathQuippolnfra
ProjectsPvt Ltd., NewDelhi(with Japanesdechnology)(Lengthg approx 2 KM).

i Monitoring & MISsupport for GangaSurfaceCleaningNamamiGangeProjeci at Rishikesho Haridwarfor Ashwathj
InfratechPvt Ltd., NewDelhi (Distanceg approx 30 KM).

i Monitoring & MIS support for HooghlyRiver SurfaceCleaning(Namami GangeProjeci at Howrahto Kolkatafor
AshwathinfratechPvt Ltd., NewDelhi (Distanceg approx 35KM).

i Project Managementof SewerRehabilitationand LiningWork at Ghaziabador AshwathQuippo Infra ProjectsPvt
Ltd., NewDelhi(with Japanes@echnology)(Lengthg approx 2 KM).

i Project Managementof layingNew Sewerline of 102 km , Rehabilitationand lining of existingSewerline 300 Km,
Constructionof Sewerageift and Pumpstations

i Project Managementat New Delhi (K1 Package)or Sewer¢ LayingNew Line, Rehabilitation and Lining Work for
AshwathQuippolnfra ProjectsPvt Ltd., NewDelhi( ProjectValuec INR52 Crore)

i ProjectManagementof Namchi( Sikkim)SmartCity for new Water SupplyNetwork Layingand Automation (SCADA
Implementation) and RainWater Harvestingfor completecity for AshwathQuippolnfra ProjectsPvt Ltd., New Delhi
( ProjectValuec INR 206 Crore)

b e ————
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Xroject Experienc&

‘-__ RAQ GROUP

(A Diversi f ed Projects and Construction Group)

INSTITUTIONAL

RESIDENTIAL

o Planning & Coordination, Cost Management, Quality
Management & Procurement Management of Shi
Nadar School (HCL Group) Project at Faridabad
Haryana for Survi Projects Pvt Ltd. (with Precas
PrestressedRCOechnology. (BUAC 4.5 LacSqf)

u Planning & Coordination, Cost Management, Quality
Management & Procurement Management of Amrita
Institute of Medical Science Project at Faridabad
Haryana for Survi Projects Pvt Ltd. (with Precas
PrestressedRCOechnology)(BUAg 4.0 LacSqgff).

o Construction Supervisionand Design Coordination of

New Delhi Institute of Management(NDIM) for their

ExtensiorBuildingat New Delhi

o Hostel Buildings for Govt DegreeI
College at Phalloura Jammu for

Jammué& KashmirHousingBoard

u Hostel Buildings for Govt Degreq
College at Rajouri for Jammu &

KashmirHousingBoard
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XHroject Experienc& A RAQ GROUP

U Project Name: Rockman industries Pvt LiBawal Haryana.
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5 RAQ GROUP

(A Diversified Projects and Construction Group)

Xroject Experienc&

U Rockman industries Limited Asoj, Gujarat.
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‘-__ RAQ GROUP

(A Dwersnf:ed Projects and Construction Group)

Xroject Experienc&

U Project Name: City Water Supply & RWH Namchi Smart City




. RAQ GROUP

| (A Diversified Projects and Construction Gro

Xroject Experienc&

U Projec